Competence is described as a functionally linked complex of knowledge, skills, and attitudes that
enable successful task performance and problem solving.

COMPETENCE FRAMEWORK — EMPLOYERS / MANAGEMENT

COMPETENCE

HAVE STRATEGIC APPROACH TO CIRCULAR ECONOMY
Ability to design and implement interventions and management strategies towards sustainability.
It is realized through analyzing the company's business system and identifying the possibility of
applying the principles of the circular economy, designing production and service systems that are
set up in such a way that they have more than one cycle of use while retaining value, choosing a
business model in order to reduce the impact on the environment, health and society taking into
account the entire life cycle of a product or service and designing procedures for more advanced
circular economy programs in the organization.

KNOWLEDGE

Knowing general strategies about circular economy

Knowing the models to preserve the materials and resources
Knowing legislation related to the circular economy.

Knowing ecological strategies and policies and the ones related to
the transition to circular economy

Knowing rules and procedures related to various certification
processes and certificates available in circular economy

Knowing strategic planning to implement change, ecological
transformation of the enterprise

SKILLS

Be able to identify company's facts and reasons to contribute to the
circular economy strategy

Be able to analyse company's facts and reasons and determinate the
most relevant for circular economy

Be able to identify possibilities of applying the principles of circular
economy in company's business

Be able to design production and service systems that are set in
such a way to enable more than single use with retaining their value
Be able to select business model with reduced impact on
environment, health and society by considering the whole life cycle
of products or services

Be able to design procedures for further enhancement of circular
economy related programs in the organization

Be able to anticipate future environmental trends

Be able to deal with the current environmental challenges

Be able to rethink and redesign business processes to reduce
resource consumption without compromising the quality of
satisfying customer needs.

Be able to build business models focused on non-financial returns
and anticipated pro-environmental regulations and create
competitive advantages based on these.

ATITUDES

¢ Acting in accordance with values and principles for sustainability
e Commitment to respecting the interests of future generations

e Care for a harmonious relationship between people and nature
(environment)




¢ Willingness to stop working with unsustainable practices and
desire to try alternative solutions

¢ Anticipating sustainable changes and the will to influence them
¢ Taking an evidence-based perspective and being willing to revise
as new data emerges

¢ Taking a long-term perspective when planning, assessing and
evaluating sustainability actions

» Consideration of challenges and opportunities related to
sustainability from different perspectives

e Commitment to becoming a driver of change to achieve
sustainability.

COMPETENCE

PERFORM BUSINESS ACTIVITIES ACCORDING TO THE PRINCIPLES OF CIRCULAR ECONOMY
It refers to the implementation of environmental standards, principles and policies in the
workplace. It includes the creation of a working environment that respects environmental policies
and criteria, enables the implementation of the circular economy certificate in business, constant
reflection and action in relation to the possibility of implementing circularity in the system, and
reflection on the financial consequences of implementing circularity in business.

KNOWLEDGE

Knowing the environmental value of resources and material
preservation

Knowing the tools to identify the available resources

Knowing methods to analyse and assess existing resources and
make a critical analysis

Knowing the methodologies to evaluate and define the availability
of the resources to optimate their use

Knowing the different environmental programmes and regulations
in the work environment

Knowing the policies about circular economy (resources
management, recycling and waste disposal)

Knowing the methodologies to analyse from an environmental
approach the working and living environments

Knowing how to implement in business various certificates related
to environment and circular economy

Knowing the models of preservation of materials and resources in
business

Knowing of product life cycle and zero waste principles

Knowing procedures of green certification of enterprises

Knowing green solutions for manufacturing companies (new
technologies, solutions)

SKILLS

Be able to create working environment which considers ecological
policies and criteria

Be able to research the current systems of production / provision of
service and assessing possible implementation of circularity

Be able to identify waste in the system and possibilities to reuse it




Be able to Identify and recommend application of various circular
economy elements in company’s business processes

Be able to plan the measures of efficient usage, recycling and re-
usage with the aim of ensuring sustainable development and
reduction of costs in companies’ economic activities

Be able to identify what value is created during multiple usage cycle
(of materials, raw materials, residues in production ...)

Be able to identify strategies of energy savings to achieve energy
efficiency at work

Be able to monito the progress of implementation of programs
related to circular economy in the company

Be able to assess financial consequences of implementation of
circularity in business

Be able to integrate the facts and reasons in the regular business
activity to act towards circular economy

Be able to identify tangible and intangible resources needed to
transform a linear idea into circular action

Be able to determine realistic needs of additional resources to
advance a mission

Be able to distinguish the resources needed at every stage of the life
cycle of product or services

Be able to applicate environmental workplace regulation

Be able to create working guidelines balanced with sustainability
criteria and ensure long-term objectives

Be able to identify the challenges in the field of work and
collaboration with other environmental challenges and for the
circular economy, to answer them within sustainability criteria;

Be able to create a work environment that takes into account
environmental policies and criteria for the transition to the circular
economy.

ATITUDES

¢ Awareness that the predicted consequences for the business may
influence preferability of some scenarios to the others.

¢ Willingness to stop working with unsustainable practices and
desire to try alternative solutions

e Commitment to considering challenges and opportunities related
to sustainability from different perspectives.

* Willingness to cooperate with others in order to question the
status quo regarding circularity in the organization

¢ Anticipating sustainable changes and the will to influence them

e Commitment to reducing material consumption

e Successfully dealing with compromises in sustainability decisions
within and between different areas (environment, society,
economy) and in space and time

¢ Consideration of challenges and opportunities related to
sustainability from different perspectives

e Commitment to becoming a driver of change to achieve
sustainability.




COMPETENCE

CONSISTENTLY APPLY VALUES OF CIRCULAR ECONOMY
It refers to the ability to apply the values, principles and goals of sustainability in everyday life and
business. It includes the application of environmental standards and rules in everyday activities

and in the workplace.

KNOWLEDGE e Knowing methods and tools to support the building of constructive
choices integrating elements of circular economy.
e Knowing the pathways to apply environmental criteria in the
personal and professional life
SKILLS ® Be able to make constructive choices about personal behavior and
social interactions based on environmental standards
® Be able to select local suppliers for personal needs
® Be able to select local suppliers for business needs
® Be able to demonstrate ecological standards in everyday activities
e Be able to show initiative in dealing with the problems of
environment that have the impact on community
Be able to apply ecological regulations in working place
Be able to execute working guidelines in line with the criteria of
sustainability
ATITUDES ¢ Acting in accordance with values and principles for sustainability

e Commitment to respecting the interests of future generations

e Care for a harmonious relationship between people and nature
(environment)

® Concern about the short-term and long-term effects of personal
actions on others and on the environment

¢ Anticipating sustainable changes and the will to influence them
* A sense of belonging to humanity and solidarity with future
generations

e Curiosity and interest in the connections between the
environment, human action and sustainability

e Commitment to becoming a driver of change to achieve
sustainability.

¢ Giving priority to the values and interests of sustainability when
acting in the community and in the workplace

COMPETENCE

IMPLEMENT PROCEDURES AND USAGE OF MATERIALS WHICH PROMOTE CIRCULARITY WITHIN

ORGANIZATION

It includes the activities of identifying, selecting and using materials, resources and products for
the needs of the organization that contribute to the reduction of negative impacts on the
environment, health and society, taking into account the entire life cycle of the product or service.

KNOWLEDGE

Knowing materials and production procedures that are in
accordance with the circular economy
Knowing the models to preserve the materials and resources




e Knowing the programmes to promote the preservation in the
framework of circular economy
® Knowing local initiatives and tools towards circular economy.

SKILLS ® Be able to create working guidelines balanced with sustainability
criteria and ensure long-term objectives

® Be able to select and use materials in order to reduce its influence
on environment, health and society, taking into account entire
products’ or services’ life cycle

® Be able to select suitable materials and processes of production
and/ or processes of provision of services that fit into the concept of
circular economy

® Be able to select necessary business resources from local sources

ATITUDES ¢ Acting in accordance with values and principles for sustainability
* Willingness to stop working with unsustainable practices and
desire to try alternative solutions

¢ Commitment to considering challenges and opportunities related
to sustainability from different perspectives.

¢ Anticipating sustainable changes and the will to influence them

e Commitment to reducing material consumption

¢ Successfully dealing with compromises in sustainability decisions
within and between different areas (environment, society,
economy) and in space and time

COMPETENCE

ANALYZE CIRCULARITY WITHIN THE ORGANIZATION
It refers to the ability to analyze different business segments in relation to circularity. It includes
the analysis of the current situation in the business, identifying opportunities for implementing
circularity and assessing the consequences of circularity interventions on the wider system during
and beyond the life cycle of a product or service.

KNOWLEDGE e Knowing the basic principles of circular economy theory

e Knowing the information sources about circular economy

e Knowing the methodologies to analyse the working environments
from environmental point of view

® Knowing the pathways to apply environmental criteria in the
professional life

e Knowing the methods and tools to do a critical analysis regarding to
circularity

e Knowing the methodologies to identify the opportunities and risks
of circular economy issues

e Knowing the environmental plan and facts on circular economy in
the community

SKILLS e Be able to identify tangible and intangible resources necessary for
transformation of business from linear to circular

e Be able to use methods of sustainability assessments such as life
cycle assessment (LCA), risks analysis etc. _




Be able to analyze systems which are necessary for development
and operationalization of circularity

Be able to assess consequences of circular interventions on wider
system during and after the life cycle of products or services

ATITUDES

¢ Acting in accordance with values and principles for sustainability
e Commitment to respecting the interests of future generations
e Care for a harmonious relationship between people and nature
(environment)

e Commitment to considering challenges and opportunities related
to sustainability from different perspectives.

e Anticipating sustainable changes and the will to influence them
e Curiosity and interest in the connections between the
environment, human action and sustainability
¢ Taking an evidence-based perspective and being willing to revise
as new data emerges
¢ Taking a long-term perspective when planning, assessing and
evaluating sustainability actions
¢ Consideration of challenges and opportunities related to
sustainability from different perspectives

COMPETENCE

COLLABORATE WITH OTHERS ON ISSUES RELATED TO CIRCULAR ECONOMY
It refers to showing initiative and encouraging others to engage in environmental behaviors to
promote circular economy principles.

KNOWLEDGE

Knowing techniques and tools to effectively communicate
environmental values to others

Knowing methods to face challenges and define actions to create
environmental awareness in the area of circular economy
Knowing tools to involve community in the preservation of
resources and materials.

Knowing the theories to communicate with the stakeholders and
involve them in the process for circular economy.

SKILLS

Be able to encourage others to take responsibility in environmental
value- creating activities

Be able to show initiative in dealing with environmental issues that
affect the community

Be able to value and encourage others taking the initiative in solving
environmental problems and creating value

Be able to use the vocabulary of circular economy

Be able to encourage clients and associates to share and take care of
products (shared or owned) and to try and return them to use at the
end of their useful life

Be able to communicate with stakeholders with the aim of involving
them in the processes of circular economy within organization




® Be able to build business processes based on extensive
collaborations with other market actors to jointly implement circular
models.

® Be able to act in raising awareness of service providers with which
we cooperate

ATITUDES ¢ Active listening and empathy in collaboration with others to assess
the scope of current and potential sustainability challenges

* Willingness to cooperate with others in order to question the
status quo regarding circularity in the organization

e Commitment to becoming a driver of change to achieve
sustainability.

¢ Giving priority to the values and interests of sustainability when
acting in the community and in the workplace

COMPETENCE

USE COMMUNICATION SKILLS IN PROMOTION OF CIRCULARITY
It refers to the knowledge of techniques and tools for effectively communicating ecologically
worthy ideas to others and influencing the perception of associates and clients in taking
responsibility for environmental activities and accepting recovered or recycled products.

KNOWLEDGE e Knowing techniques and tools for effective transfer of ecologically
valuable idea to others

Knowing methods to active listening

Knowing method sand tools to promote the continuous
collaboration in optimization of the resources

SKILLS ® Be able to show empathy towards others; listen actively; recognise
the role of emotions, attitudes and behaviours in shaping others
people's attitudes and behaviours

® Be able to show respect for people's differences, their background
and situations; value diversity as a possible source of ideas and
opportunities

e Be able to affect the perception of associates and clients in
accepting the recovered or recycled products

® Be able to encourage others to take over responsibility in
environmental activities

® Be able to communication with all employees about circular
economy/educating them

® Be able to communicate effectively the implemented changes and
their benefits to all stakeholder

ATITUDES ¢ Acting in accordance with values and principles for sustainability
¢ Active listening and empathy in collaboration with others to scope
current and potential sustainability challenges




COMPETENCE FRAMEWORK — EMPLOYEES

COMPETENCE

PERFORM BUSINESS ACTIVITIES ACCORDING TO THE PRINCIPLES OF CIRCULAR ECONOMY
It refers to the implementation of environmental standards, principles and policies in the
workplace. It includes the creation of a working environment that respects environmental policies
and criteria, enables the implementation of the circular economy certificate in business, constant
reflection and action in relation to the possibility of implementing circularity in the system, and
reflection on the financial consequences of implementing circularity in business.

KNOWLEDGE

Knowing the environmental value of resources and material
preservation

Knowing the tools to identify the available resources

Knowing the methodologies to evaluate and define the availability
of the resources to optimate their use

Knowing the policies about circular economy (resources
management, recycling and waste disposal)

Knowing the methodologies to analyse from an environmental
approach the working and living environments

Knowing how to implement in business various certificates related
to environment and circular economy

Knowing the models of preservation of materials and resources in
business

Knowing product life cycle and zero waste principles

SKILLS

Be able to create working environment which considers ecological
policies and criteria

Be able to identify waste in the system and possibilities to reuse it
Be able to plan the measures of efficient usage, recycling and re-
usage with the aim of ensuring sustainable development and
reduction of costs in companies’ economic activities

Be able to identify strategies of energy savings to achieve energy
efficiency at work

Be able to determine realistic needs of additional resources to
advance a mission

Be able to distinguish the resources needed at every stage of the life
cycle of product or services

Be able to applicate environmental workplace regulation

Be able to create working guidelines balanced with sustainability
criteria and ensure long-term objectives

Be able to identify the challenges in the field of work and
collaboration with other environmental challenges and for the
circular economy, to answer them within sustainability criteria;

ATITUDES

e Awareness that the predicted consequences for the business may
influence that some scenarios are preferable to others

¢ Willingness to stop working with unsustainable practices and
desire to try alternative solutions




¢ Willingness to cooperate with others in order to question the
status quo regarding circularity in the organization

¢ Anticipating sustainable changes and the will to influence them
e Commitment to reducing material consumption

COMPETENCE

IMPLEMENT PROCEDURES AND USAGE OF MATERIALS WHICH PROMOTE CIRCULARITY WITHIN

ORGANIZATION

It includes the activities of identifying, selecting and using materials, resources and products for
the needs of the organization that contribute to the reduction of negative impacts on the
environment, health and society, taking into account the entire life cycle of the product or service.

KNOWLEDGE e Knowing the models to preserve the materials and resources
e Knowing the programmes to promote the preservation in the
framework of circular economy
SKILLS ® Be able to select and use materials in order to reduce its influence
on environment, health and society, taking into account entire
products’ or services’ life cycle
® Be able to select suitable materials and processes of production
and/ or processes of provision of services that fit into the concept of
circular economy
® Be able to select necessary business resources from local sources
ATITUDES ¢ Acting in accordance with values and principles for sustainability

» Willingness to stop working with unsustainable practices and
desire to try alternative solutions
e Commitment to reducing material consumption

COMPETENCE

COLLABORATE WITH OTHERS ON ISSUES RELATED TO CIRCULAR ECONOMY
It refers to showing initiative and encouraging others to engage in environmental behaviors to
promote circular economy principles.

KNOWLEDGE e Knowing techniques and tools to effectively communicate
environmentally value ideas to others
e Knowing methods to face challenges and define actions to create
environmental awareness in the area of circular economy
e Knowing tools to involve community in the preservation of
resources and materials.
e Knowing the theories to communicate with the stakeholders and
involve them in the process for circular economy.
SKILLS ® Be able to encourage others to take responsibility in environmental
value- creating activities
® Be able to show i initiative in dealing with environmental issues that
affect the community
® Be able to value and encourage others taking the initiative in solving

environmental problems and creating value.




Be able to use the vocabulary of circular economy

Be able to encourage clients and associates to share and take care of
products (shared or owned) and to try and return them to use at the
end of their useful life

Be able to communicate with stakeholders with the aim of involving
them in the processes of circular economy within organization

Be able to build business processes based on extensive
collaborations with other market actors to jointly implement circular
models.

Be able to act in raising awareness of service providers with which
we cooperate

ATITUDES

e Active listening and empathy in collaboration with others to scope
current and potential sustainability challenges

* Willingness to cooperate with others in order to question the
status quo regarding circularity in the organization

e Commitment to becoming a driver of change to achieve
sustainability.

¢ Giving priority to the values and interests of sustainability when
acting in the community and in the workplace

COMPETENCE

USE COMMUNICATION SKILLS IN PROMOTION OF CIRCULARITY

It refers to the knowledge of techniques and tools for effectively communicating ecologically
worthy ideas to others and influencing the perception of associates and clients in taking
responsibility for environmental activities and accepting recovered or recycled products.

KNOWLEDGE e Knowing techniques and tools for effective transfer of ecologically
valuable idea to others
Knowing methods to active listening
Knowing method sand tools to promote the continuous
collaboration in optimization of the resources
SKILLS ® Be able to show empathy towards others; listen actively; recognise
the role of emotions, attitudes and behaviours in shaping others
people's attitudes and behaviours
e Be able to show respect for people's differences, their background
and situations; value diversity as a possible source of ideas and
opportunities
e Be able to affect the perception of associates and clients in
accepting the recovered or recycled products
e Be able to encourage others to take over responsibility in
environmental activities
® Be able to communication with all employees about circular
economy/educating them
® Be able to communicate effectively the implemented changes and
their benefits to all stakeholder
ATITUDES ¢ Acting in accordance with values and principles for sustainability




¢ Active listening and empathy in collaboration with others to scope
current and potential sustainability challenges




